
THE	TALENT	SURVEY	2018	
	

Nurturing talent, diversity and passion is key to developing creative, innovative, proactive 
and high performing teams for 21st century schools.  
 
I’ve developed a quick survey based on highly effective leadership strategies for you to 
share with your leadership and teacher teams. You can collect the answers and create a 
database to refer to when you are looking for different perspectives and people who are 
change agents in particular fields. This data will assist you to create professional 
development opportunities and possibility conversations to consider new projects, 
innovations and pilot schemes at your school. I suggest using this survey at the start of 
each new school year.  
 
Of course you can modify if you wish, however consider that the survey needs to be 
short and declare an honesty statement, eg. “At ABC School we value diversity, talent 
and passion. We would like to know more about you so we can create new opportunities 
for you and our students. Please only answer questions that you feel comfortable in 
answering as we also pride ourselves on valuing professional trust & collaboration at our 
school.”  
 
Instructions: 

 
1. Use the questions below to create a Google Forms or Survey Monkey for your 

teams/faculty to complete. 
2. Make the time at a professional collaboration meeting, a collective genius 

meeting (or faculty/staff meeting) to allow teachers to complete THE TALENT 
SURVEY. DO NOT ask them to complete in their own time because you will be 
sending the wrong message about what you are trying to create!  

3. THE TALENT SURVEY really works. I’ve been using it for years in schools I have 
led. It has helped me introduce several successful innovations and to create high 
performance teams. I hope it sets you up for success too. 

4. Let me know how you go and if the THE TALENT SURVEY works for you. 
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THE	TALENT	SURVEY	
	

Our school believes in nurturing and harnessing the diversity, talents and passions of 
our teachers to ensure we are a creative future-focused school meeting the needs of 
Generation Alpha and generation Z. To this end we would like to know more about you.  
 
This survey should only take 10 – 15 minutes to complete.  
 
We will create a database with answers to share with you to enhance innovation, 
creativity and change at our school. 
 
NB. Only answer those questions that you feel comfortable to answer. 
 
Questions: 
 
1. Where were you born and in what countries have you lived? 

2. What languages can you speak?  

3. What do you remember as significant events in your youth? You may like to 

consider family, national and/or international influences in your answer. 

4. What are you most passionate about at our school? 

5. What do you most love doing in your spare time? 

6. What annoys or frustrates you at our school? 

7. What should we be doing more of at our school? 

8. What should we stop doing at our school? 

9. What are your best teaching skills/attributes? 

a. Would you be willing to share these skills with other teachers in a 1-1, 

small group, or large group format? 

10. Do you have other creative talents you would like to share at our school? 

 

Thank you for contributing to the growth and development of our school. 

 

Name: ______________________________ 
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